LEARN TO LAUNCH AND
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¢ (3) 90-minute virtual and interactive
foundation building training sessions.

« Create and access tools to lead your
groups in safe/brave spaces.

« Discover activities and techniques to
increase engagement.
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Identity safe/brave spaces have saved my life. The
hope, healing and restoration these groups provide
can only emerge in such a sacred space. This is
why iChange supports leaders to strategically
create their own groups in alignment with the
purpose and vision of their organization. Effective
groups increase a sense of belonging and improve
engagement with students, teachers, parents, and
school leaders.

Dr. Danielle Stewart, President
iChange Collaborative

This virtual training is essential for those at any level of experience in order to:
» Establish a common language
« Provide structure
« Define expectations
« Support effective vision and goal setting
« Supply leaders with tools and resources to strengthen psychological safety

Saturday, September 28,2024 9:30am-11:00am
Session 1: Learn About Identity Safe/Brave Spaces
« Learn the foundation and differences between affinity and resource groups.
« Understand what affinity/resources groups are and are NOT.
« Explore different types of affinity/resource groups.
« Discover our transformational inquiry method for structuring effective groups.

Saturday, September 28,2024 11:30am-1:00pm

Session 2: Create Identity Safe/Brave Spaces
» Explore which spaces your organization is interested in providing and why.
« Build your case to create an affinity/resource group.
« Explore your vision and set goals for creating a psychologically safe place.
« Learnto build psychologically safe/brave spaces and establish norms.

Saturday, October 5,2024 9:30am-11:00am
Session 3: Lead Identity Safe/Brave Spaces
» Discover leader self-care and support.
» Explore how to overcome leader and facilitator challenges.
« Create tools you'll need to lead your space and your groups (i.e., agendas, scheduling,
« activities, discussion questions, goals, etc.).
« Explore techniques for engagement and participation.

Coaching Sessions:
Each patrticipant will schedule their own coaching sessions as needed.

Fees:
Individual Rate: $550/person
Group Rate: $500/person for 3 or more registrants
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